


Mask Tolerance

Student did not
return to in-person
instruction Feb.
16" with Groups
1-4

School staff are to initiate contact with the student’s family to review and discuss the student’s
progress with mask tolerance.

® If the reported or observed mask tolerance is at least 90%, the student may resume in-person
instruction.

ﬂﬂt;.-ol% "gp )
- If the reported or observed mask tolerance is not at least 90% and the student does not have a mask

exemption, implement the following:

® Review and/for revise the face covering tolerance plan® with the family.
o) The mask tolerance plan must, at minimum, include:

§ Strategies to build mask tolerance;
& Frequency for which the student’s mask progress will be reviewed; and

§ Review of the student’'s academic performance to include a review of IEP goal
progress for SWD

) Explain mask exemptions to the family and ensure they understand the FCPS process for mask
exemptions
Provide a face covering waming letter to the family.
If the student is unable to meet the above stated expectation following the dissemination of the
warning letter, the student is to be transitioned to virtual learning to continue to build mask
tolerance through the stated face covering tolerance plan®.

*Goal is to return the student to in-person instruction as soon as possible.

Designated
school staff (e.g.
teacher, case
manager, school
counselor)




Instruction










Student Support Resources

« Data and student feedback indicate ongoing Student Support Resources
student needs in the areas of Social and
Emotional Wellness, Academics, and

Attendance A Getting Started
« Divisionwide resources have been developed to -

support schools as we prioritize our caring
culture and student success in the return to T .
school efforts

Resources for Schools

Strategles to Elevate Student Voice Intervention & Tutoring
« Divisionwide Student Support Plan o I
Overview
1 ES0L & Special Education Technology Support
« School-based Planning Protocol
« Resourcesto Support Schools
« More discussion in Region meetings on 3/10
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Daily Report on Level of Impact: Staffin

Sample message to Leadership Response Team regarding strained impact:

All Critical Schools Table

|;Iu‘ |5|:I'mul ‘Reginn S5A |TM (Cu |OS | F5 | He |Gmdes Paused l.'_or.ltses Paused |
e o Lo e
School Administrators Strained Table

Region 5 - | - Strained - 03,/02

MNote: Principal is on last day of a 14-day quarantine after a family member tested positive.

Teachers / Monitors Strained Table

Region - 2ufs " aiSssesiin - Strained - 03/02

Note: The staff is slrained atl - . =

Region 1 - = I - strained - 03/02

Note: We are utilizing admin team members to cover gaps while we await three monitors belng cleared. Ray Lonnett helped us secure central office coverage for next week,

Region 1-_ - Strained - 03/02

Note: For information only - no assistance needed at this time, Autism teacher has to gquarantine due to mother being COVID positive - she will teach virtually but we have to pull an 1A from the other Autism class to be present
Region 1 - - Strained - 03/02

Note: We are using security and other staff to cover for teachers/lA out with pending ADA.

Region 1 - Seslsbe salieySiassanasl, St - Strained - 02/02

Note: One DS teacher and one 105 1A out and substitues did not show- have to combine cohorts of stduenst to provdie staffing
Region 2 - S — - Strainad - 03/02

Note: 1 1A and 1 teacher are absent without substitutes. \We are piecing coverage together on site.

Region 2 - anlslessisssnbessisn: - Strained - 03/02

Note: Not fully staffed with Classroom Monitors; have combined cohorts and using teachers as monitors.

Region 2 - sesissssmsitissiises| - Strained - 03/02

Note: 2 monitors still need to be processed with HR. We're good this week since it is just &th graders.

Region 3 - - Strained - D3/02

Note: reassigned staff

Region 4 - x | - Strained - 03/02

Note: Cat B is down 1 te.—uher and 1 1A due toe Covid Symptoms.

Region 4 - | - Strained - 03/02

Note: 5till need 5 moriitors. 3 for special ed teachers and 2 classroom teachers, One classroom teacher is being covered by an 1A, Classroom teacher no menitor or 1A

Custodians Strained Table

Region 2 - - Strained - 03/02

Note: One of our davtlme custodians called in, we cannot request a fleld custodian for daytime (per building supervisor). We only have one person to do the frequent, enhanced cleaning.
Region 2 - Sl ciessstesscolessl Strained - D3/02

Note: msthas 1 custhran guarantined due to COVID exposure outside of the building. Due to the limited number of students in the building, we are able to manage.

Region 3 - A - strained - D3/02

Note: One custodian out today; just learned a few minutes ago - trying to get a field custodian.
—_— = Liall s 1A SRR LIRS e




Daily Report of Level of Impact: Staffing

Sample message to Leadership Response Team regarding critical impact:

Thank you for submitting your staffing information. This information has been sent to your Region Office and Leadership Response Team.

- Elementary School
Date: Tuesday 03/02/2021 10:28 AM

REGION COMMUNICATION
Yes- emailed information

TEACHERS / MONITORS: Critical
Counselors- only have a .5 counselor, two counselors are out on leave.

Principal, ES










Instruction








































Principal/Operational
Supports






















March 18, 2021

Secondary Principal Briefing

EEEE







Health and
Safety




Updates to Regulation 2109- Face Coverings to Mitigate
the Spread of Infectious Disease

REVISED CONTENT:
*+ Any student seeking an exemption from the face covering requirement shall produce to school officials the
written statement of his or her physician confirming that not wearing a face covering is necessary. This includes
documented health conditions AND communication impairments, or disabilities.

NEW CONTENT:
+ Per CDC guidance, students under the age of 2 and students who are unable to remove their mask without

assistance will be exempted from the face covering reguirement without having to produce a physician’s note.
hitps:/Amaww.cdc. gov/coronavirus/2019-ncov/downloads/community/CFC_Guide for School Administrators. pdf.

NEW CONTENT:
+ Upon receipt of a physician’s statement OR automatic exemption without a physician’s note, FCPS staff will
complete the Face Covering Mitigating Measures Checklist.



e Covering Mitigating Measures Checklist (R2109)

fcpsnet.fcps.edu/ssse/healthinfo/documents/MaskMitigatingMeasuresChecklist.docx

Step-by-Step Process for School Staff: Will be available on Principal’'s Corner when updated R2109 has been posted,
including the updated flow chart.

STEP 1. Review Health Condition, Communication Impairment or Disability

+  Students under the age of 2 or unable to remove their mask without assistance (CDC Criteria)
+  Students with documented health condition, communication impairment or disability (Physician’s statement)

STEP 2: Assess Level of Educational Progress {(as applicable)
+ |s the student making progress toward his/her individualized education program (IEP) goals?
STEP 3: Assess Implementation of Additional Health Precautions/Accommodations to Support the Environment

* |Includes seven (7) guided questions
+ See Mask Exemption Precaution f Accommodation Information.

STEP 4. Complete Environment Evaluation

+ School must be able to implement 4 of the 7 environmental precautions / accommodations to support the student
with a mask exemption in-person.

i}



FCPS Face Covering Mitigation Measures Checklist

IFCF‘.‘S Face Covering/Mask Mitigating Measures Checklist

Student: Date:

Staff Member({s) Completing Checklist:

Purpose/Requirements: As requined by R2100. this checiist wil be used © assess stafl's abilisy 10 implement mitigating messures during STEPS: gﬁss m_ﬂf'ﬂ;-‘h Eo;mmmmz. mmwnmsmgﬁmﬂm
_-mwﬁaw} indicate the enviranmental

gmmﬁmmurd;;dr’:raatmo?ﬂdmmmeSMMSMwmmwanulwuwwmmma il ML o et e e ““,mmﬂh:ms:?mmnaﬁwmdbmt

Senff rve Seen lully amocinaied or feve been polndes the opeanunity 10 4o s,
STEP 1: REVIEW HEALTH CONDITION. COMMUNICATION IMPAIRMENT OR DI SABILITY INFORMATION
The student wih the siemption can adhere 1§ feet of chysicsl dismnsing (with orwithows promong). especialiy when thess ara ofer

‘Students wih mask sssmotions snd wnen masks = oF wWhis ssting &d onng

YES | NO | lsthestudent unw!r&aq-nofsomsmmdwmamm mmmwm:nmm‘hmmc il st i oy sl ety o st e et S
Tl ional prosation

Guidanos ( 5 o mzzk disposatos mEse .ﬂﬂea:xmm may oo safora

= [FYES, proceed to STEP 3. —— Hnaﬁmdmwwm T fest of 3 child whe 27 wear 3 maek. thay Tan corsistently wear eye pro=ction {2.g.. 3 Sce shield
= [ NO, croceed to the next question in STEP 1. opglec -t

Tha steders may ba swated agan from childn who cannct wear masks in aress oF the cassmom whes thers is Iess chare of coetacs
{ooposte cormens. Sins rows. not the misdls of iz cazsroom)

YES NS riaimgmmm;mmm:mmwmngmummngahnmﬁ
necessary dus 10 3 health conditon, communicatan impairment or disaldity? (Sea R2109, Section Vill. D and F) A ploglass bamer (ng pexgtass desk shald) can be prowided as an aded yer of proweon
= HFYES, proceed to STEF 3 :mEEEmzﬂvmsiﬂﬁﬂwuﬁwmzhzﬁemmzmmmmmrmm

= [fNO, procesd io STEP 2
STEP 4 COMPLETE ENVIRONMENT EVALUATION

Can 2t laast four (4) of the adow erwwonmentsl pacautions | accommuodations an be mplemanted for this student™

STEP - ASSESS LEVEL OF EDUCATIONAL PROGRESS (AS APPLICABLE)
____ YES- STUDENT wi MA 5K EXEMPTION CAN EE SUFPCRTED IN-FERSON

ES NO Is the student making progress toward hisher mdividualized education program (IEP). goais? N - Conmct your scroc’s school heslin specsis: for ssmame

or = [FYESor WA, schoal staffwil

= Contact the parent/ guardian to discuss the student's needs

Enzure the parent | guardiar = sware of the process for mask exemptions

inform the parent that the student will ne=d o emporarily return to wirtual lsaming
Develop 3 mask tolesance plan 1o 2sz=1 the student with the sblity 1o wear = face covanng
consistently and correctly for £0% of the school day (excluding mask breaks)

= FNO, school staff will

Contact the parent'guartian o discuss the studeni’s needs

Ensure the parent | guardian s 3ware of the process for mask exemptions

Inform the parent that the studant wall need %0 temporarily returm to winual leaming
Devaiop 3 mask tolerance plan 1o azsiz? the student with the 3oty to wear 3 face covering
conzigiently 3nd cofracaly o2 B0% of the school day (exciuding mask brasks)

Contact the school's Procedurat Sl.meaamn{PSLHurgmdszmnmm. [}

wowmow
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ESY and Recovery Services Reminders ﬁ@

What is the difference between ESY and Recovery Services have different eligibility criteria.

Recovery Services and Extended
School Year {(ESY)? e  ESY refers to special education or related services provided beyond the normal school year for the

purpose of providing FAPE to a student with a disability {SWD) to prevent the benefits 3 student has
received during the regular school year being significantly jeopardized due to an extended break.

® Recovery Services refers to special education and/or related services provided for select students with

disabilities to address learning needs or regression as a result of the school closure Spring 2020 and
virtual learning this school year.

Can a student qualify for both Students may qualify for both ESY and recovery services. The number of days and dates shared for each program
ESY and recovery services? How | in the summer program overview reflect a general or estimated range as the frequency, duration and dates for
does that work logistically fora | copices for ESY and recovery services are determined by the IEP team. If a student’s IEP team determines the

SHIGe L Aoy ua Ty tar student is to receive ESY and recovery services, the IEP team will work collaboratively with the family to work

both?
through the logistics {e.g. dates, times). FCPS will ensure that a student does not have to forgo one service for
another and will develop creative solutions to ensure the student receives the supports identified by the IEP
team.

What data is used to make IEP teams used a variety of data, including parent input, to inform decision-making relative to ESY and Special

decisions regarding eligibility for | Education Recovery Services eligibility. As with all decisions made by the IEP team, no one data point should be

ESY and recovery services used in isolation when making decisions.
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Updated CDC Guidance

Community Transmission Based on 7-Day Average

Moderate
Transmission . i
Yellow Fairfax County Community

Indicator ——

' Transmission Data
Total new cases per 0-9 10-49
100,000 personsin Number of Cases Per 100K
the past 7 days-

105.8

Percentage of NAATs <5.0% 5.0%-7.9% 3.0%-9.9% 210.0%
that are positive
during the past7 Percent Positivity
days

Emphasis on the Importance of Isolation and Quarantine

= = CDC Indicator for
- Community Transmission
All schools implement 5 key prevention strategies: Hi h
+« Universal and correct use of masks required g

« Physical distancing

« Handwashing and respiratory etiquertte

» (leaning and maintaining healthy facilities
« Contact tracing in combination with isolation and quarantine 5




Updated CDC Guidance

Recommendations by Community
Transmission Level

® Distinction in recommendations
between Elementary and Secondary
(Middle and High) Schools

o Elementary - minimum of 3ft.

physical distancing can be
implemented at all levels

o Middle and High
m Minimum of 3ft.
distancing can be
implemented at low,
moderate, and
substantial
transmission levels.

m  Use of less than 6ft. at
high transmission is
only to be done if
cohorting can be
implemented.

Prevention Strategies by Level of Community Transmission

Moderate Transmission
Yellow

Elementary Schools
Physical distancing: at least 3 feet between students in
classrooms

Middle and High Schools
Physical distancing: at least 3 feet between studentsin
classrooms

Elementary Schools

Physical distancing: at least 3 feet of distance between

students in classrooms

Cohorting= recommended when possible

Middle and High Schools
Physical distancing: at least
3 feer of distance between

Middle and High
Schools
Schiools that can use

Sports and extracurricular
activities

Sports and extracurricular
activities occur with at
least € feet of physical
distance to the greatest
extent possiblet

Sports and extracurricular
activities

Sports and extracurricular
activities occur with at least
6 feet of physical distance
requireds

students in classrooms cohorting: at least 3 feet
of distance

Cohorting recommended
when possibie Schools that cannot use
cohorting: at least 6 feet
distance between
students in classrooms =

Sports and extracurricular activities

Sports and extracurricular activities occur only if they
can be held outdoors, with more than b feet of physical
distancing=

—
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Summer Learning

MS Update:
« |IMAGINE Staffing is now
available on

ion Table Middle School Student and Staff Allocation 1

sSummer Google Site st
ions: View for Middle School Summer Learning Program & Position Descriptions: \
jours, and more. summer contract information including contract days, pay, hours, and

tine a crrmammar All euimmer etaff chnuld read the nane rarafillv nrinr tn arcentinn a <

HS Reminder:

 Monday, April 5: Recommend candidate names to HR for the principal and
assistant principal positions. Names should be submitted through this

form.
* You may recommend individuals to work both sessions or one session.

* High School Google Site (Under Construction)

17



Special Education: Summer Recovery Academy

T

et i e, B . e
Summer Recovery Academy

OFFICE HOURS

Recovery Services are avsilable to students with disabilities whose teams deter-
mined them remains a significant educational impact due to the COVID-19 school
closure and the virusl lesming this school year. Recovery Services are designed o
sddm=ss leaming gapsand are determinad by |EP 2ams.

e Thursday, March 25, 2021

WHERE
« ESY sies
* On s imted case by case basis, Recovery Services may be scheduled st - 2 .
base or stending school. 3:30-4:30 BBCU Link
WHEN
L P
nsl sessons, uired, u ? =
- . e Wednesday, April 7, 2021
s Students who stiend ESY or psriicpsaie in the comprehansive summer
school offerings msy need to receive Recovery Senices outside the
timeframe listed above.
« For students receiving Recowery Senvices at the end of the ESY day.
= Scheduke no more than 1 hour of Recovery Services.
= For students receiving Recowery Services only dunng the weeks of June 28-
July 23, 2021, schedule 3 hours perday forelementary and 4 hours per day,
if possble
s Forthe additonal sessions during the weeks of July 26-August 13, 2021,
plesse schedule 1-3 hours per day of services f possble.

9:00-10:00 BBCU Link

e Monday, April 12, 2021

Case Manager Contacts:
* Program Mansger: Ellen Giasser
* Recovery Coordnsior: Abby Jones

* [f inieresied n providing Recovery Services, plessa contsd
Ellen Ghsersaterglasen®fcps adu.

3:30-4:30 BBCU Link

18
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Fairfax County Community
Transmission Metrics Decrease

Moderate
Transmission

Yellow
Indicator
Total new cases per 09 10-4%
100,000 persons in
the past 7 days”
Percentage of NAATS <5.0% 5.0%-7.9% 8.0%-9.9% 210.0%

that are positive
during the past 7
days®

Emphasis on the Importance of Isolation and Quarantine

Prevention Strategies: All Schools

All schools implement 5 key prevention strategies:
e Universal and correct use of masks required

s Physical distancing

« Handwashing and respiratory etiquette

+ (Cleaning and maintaining healthy facilities

Metrics updated weekly: Recent update 04/07/21

s Contact tracing in combination with iselation and quarantine



Recommendations by Community
Transmission Level

» Distinction in recommendations between
Elementary and Secondary (Middle and
High) Schools

» Elementary - minimum of 3ft. physical
distancing can be implemented at all
levels

» Middle and High

* Minimum of 3ft. distancing can be
implemented at low, moderate, and
substantial transmission levels.

» Use of less than Bft. at high
transmission is only to be done if
cohorting can be implemented.

Prevention Strategies by Level of Community Transmission

Elementary Schools

Moderate Transmission
Yellow

Physical distancing: at least 3 feet between students in

classrooms

FCPS Middle and High Schools Can Now
Transition to 3ft Physical Distancing

Elementary Schools
Physical distancing: at least 3 feet of distance between
students in classrooms

Cohorting= recommended when possible

Middle and High Schools
Physical distancing: at least 3 feet between students in
classrooms

Middle and High Schools
Physical distancing: at least
3 feet of distance between

Middle and High
Schools
Schools that can use

Sports and extracurricular
activities

Sports and extracurricular
activities occur with at
least & feet of physical
distance 1o the greatest
extent possible:

Sports and extracurricular
activities

Sports and extracurricular
activities occur with at least
6 feet of physical distance
reguireds

students in classrooms cohorting: at least 3 feet

of distance
Cohorting recommended
when possible Schools that cannot use
cohorting: at least 6 feet
distance between

students in classrooms =

Sports and extracurricular activities

Sports and extracurricular activities occur only if they
can be heid outdoors, with mare than 6 feet of physical
distancing
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Communication and Outreach Plans

Launch Campaign for Fall Safe Return for all Children

OUR AUDIENCE PLAN THE CONTENT CHOOSE PLATFORMS
We are working to Build confidence and trust Utilize multiple methods to engage those we
determine and with community that schools ~ need to connect with.
A identify who we ~ are and will be safe. I Central Communication

7 need to build Q Build enthusiasm for a safe "~ Toolkits and Talking Points,
EOanASRCERn, September return. Town Halls

Multi-lingual podcasts

Schools connecting directly with families

Providing info at food distribution sites

Get families to register (K and
those that left FCPS)

Welcome back those that Collaborating with Community and
have not been in buildings this Faith Based Groups
year or at all Parent Liaisons
ENGAGE AUDIENCE Door to door to families and phone tree
Push out through our MEsDLRE RESULIS
chosen platforms. Measure our touch

points and see where
we might need to pivot
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(N
FCPS will Participate in the
Vlrglnla Department of Health (VDH) COVID Testing Pilot

Testing Purpose:

e Diagnostic Testing: Accelerate the timeline on which students/staff with COVID-19 symptoms are diagnosed, so
schools can take mitigation measures to protect the school community

e Screening Testing: Identify infected people who do not have symptoms as early as possible so measures can be
taken to keep the virus from spreading

Testing Pilots Target Population Participating Schools

Diagnostic Testing Symptomatic persons and asymptomatic persons TBD
who are identified as a close contact

Screening Testing Asymptomatic persons (FCPS will focus on students | TBD
given FCPS staff have had the opportunity to be
vaccinated)

What's Next? Requesting schools to volunteer to participate in the 6-8 week pilot. A meeting
to discuss details with interested schools will be held the week of April 19th. 5
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WORKING DRAFT Phase-in Timeline
As of 10/9 l MONDAY | TUESDAY — WEDNESDAY | THURSDAY FRIDAY I

GROUP 1 (wesk of 10/5) irefighting, LPN, Construction, Student Auto Sales
4 Locations. ~ 40 studenis (1-2 sessions per week; varies by school)
GROUP 2 (week of 10/19)

72 Schools, ~1,300 students

EL SLIFE & Newcomers (ars 3-12,
ELP 1, Arrived in US after 6/30/19)

(Mondays AM)
911 Dispatch, Dental Careers, Medical Assistant, Patient Care Technician, Pharmacy Tech, PT/OT, Veterinary Sciences, Engineering Systems, Robotics, Auto Collision,
GROUP 3 (weak of 10/26 Auto Technology, Electrical Engineering, HVAC
1 Schools, ~4.000 students (1-2 sessions per week, varies by schoaol)
Culinary, Cyber Comp Tech, Dance, MCT, Musical Theater, Professional Photo, BioTech, Exploring Health Sciences, Criminal Justice (Level 2), TV Media, JROTC, Fashion
GROUP 4 (week of 10/26) ' ' Careers, TJ Senior Research Labs ' '
18 Schools, ~2,800 students (1-2 sessions per week; varies by schoal)

GROUP & (week of 11/16)
All Schools, ~8 800 students

EL SLIFE & Newcomers (grs 3-12)
GROUP 6 (week of 1130 (varies by school)

All ES/Primary Schools, ~13 600 Gmdes“_z

students (2 full days per week)
GROUP 7 (week of 1/4) Grades 3-6

All ES/Upper Schools, 27,800 students (2 full days per week)

GROUP 8 (week of 2/1) Grades 7-12 (Grades 6-8 at Glasgow, Holmes, and Poe MS)
All Schools, ~53.000 students (2 full days per week)
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Concurrent Instruction

A model in which instruction is accessed concurrently by students in-school
and at-home

|‘|}.
3

In-person students may be on computers
using digital resources and the learning
management system, but will not be
signed into BbCU or Meet.

External camera or teacher laptop camera
may be used.




















































Virginia Department of Health Algorithm for
Evaluating a Child with COVID-19

Symploms new oF
unisusl for the
chid

isolate from
others
Send home

Does a child have
symptomis)

of COVID-19* at

school/childcare?

Chald has known or
chronic diagnosis that
explains symptoms

Fever present?

Send home until at ieast
24 hours fever-free
without fever-raducing
medines

Has the child had
dose contact**
with someone
with COVID-19?

Test for COVID
|solate or
Quarantine at
heme

32

































Child Supervision FAQ’s

e Added to principal corner

I-.I:‘;-\.rn FCPS Principal Corner

FCPS Reopening of Schools:

Principals’ Corner

43
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