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Example: XYZ Middle School

Level of Community Transmission

Number of Cases Per 636

100K (Highest)

Percent Positivity 8%
(Higher)

Level of School Impact

Outbreaks | Zero outbreaks in school (Low)

Staffing Work is able to be completed with
staff working within their
designated roles with
reassighment or additional duties
commensurate with pre-COVID

operations (Low)

Level of Community Transmission

Lowest / Lower /| Moderate Higher Highest
. . . Priority learners”
Low :ﬂaxhnurrtl. in-person gaamr;:ml in-person in-person. Add groups as
earning. ming. capacity allows.
Level
of
Medium zmun:jn-persm Priority leamers” in-person. Priority leamers” should be
School g Add groups as capacity allows. | in school.
Impact
Priority leamers™ -
High in-person. Add groups as ?‘m‘g&”;j" iR’ S s
capacity allows. :

School Status

Priority learners (FCPS Groups
1-6) in-person. Add groups as
capacity allows.




Example: ABC Elementary School

Level of Community Transmission

Number of Cases Per 636

100K (Highest)

Percent Positivity 12%
(Highest)

Level of School Impact

Level of Community Transmission

Lowest / Lower /| Moderate

Higher

Highest

. . . Priority learners”
Lo ::aam;n:. in-person Ma)ul;:;nl in-person in-person. Add groups as
; learning. capacity allows.
(T
f erson
= Medium zmm:jn-p Priority leamers” in-person. Priority learmers™ should be
School 9 Add groups as capacity allows. | in school.
Impact
Priority leamers™ -
High in-person. Add groups as mm hiakihe
capacity allows. :

Outbreaks | Zero outbreaks in school within 10
days (Low)
Staffing Work is unable to be completed

due to lack of staffing (High)

School Status
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Week 1
January 16 - 22, 2021

Food and Mutrition Service (FNS) Staff
School-Based Clerical Staff
Graups 1 - 4 and Pilot Schoeol Staff

o Administrators

& Teachers

FCPS COVID-19 Vaccine g~ S e
: - 7 e —
Registration Groups F N

FCPS developed a COVID-19 vaccine schedule to support staff, o Support Seaff
. . . . . . o Active Hourly Staff |eg. manitars)
essential to school opening, in scheduling their vaccines first. The goal «  Winter and Fall Sports’ Caaches {including
is to align staff scheduling with student group return order. e e
& Groups 5-6 Staff
W] g 5 Week 2 Administrato
Group Prioritization Rationale January 23 - 29, 2021 : 7.,:;:: -

o Support Staff
& Active Hourly Staff {e.g. manitars)

o Support staff essential to school opening will have priority o Centrsl Trades Staf
. . . . * Staff from Week 1 who were unable to
access to vaccine registration (e.g. FNS, custodians)

schedule a vaccination or who need a makeup

appointment
e  Staff prioritization aligns with student group return {e.g. staff
. z H 2 ®  Group 7-8 Stafl
supporting Group 1 students will have access to registration o Administrators
= = o Teachers
prior to staff supporting Group 5 as Group 1 students return to e o S Sil
in-person instruction first) January 30 — February 5, 2021 o Active Hourly Staff {e.g. manitars)

o Substitutes
o Central Office Staff [any employes not
explicithy listed in Week 1 £ 2)

o Coaches supporting winter and fall sports have prioritization s Schost Board Nembers and Selt

before other coaches as they are currently supporting * Spring Sports’ Coaches
4 g «  Staff from Weeks 2 & 3 who were unable to
In—pe rson ath Ietlc prog rams schedule a vaccination or wha need a makeup

appointment

e  School-based staff are prioritized over central office staff as the
. N : i N . Week 4 Staff from Weelka 1, 2 & 3 whoe were unable to
provision of in-person instruction is heavily dependent upon February 6 - 12, 2021 schedule a vaccmatan or wha need s makeup
s s 5 appointment
student-facing employees being on site
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Face Mask Infographic

Resource that describes and A g
lllustrates recommended vs not g g
recommended face mask based on =z B
updated information from the CDC

Mz macke wifh IRy woven Mt § a8
tabrics Pl da not lef Ight pass thoagh when AE Wit G [ty
ekl uo it o Eghe)

Avalilable in multiple languages in .’ ”x -
the Face Mask Infographic Folder s




Temperature Checks Discontinued

Temperature checks in FCPS will be discontinued for the following
reasons:

« CDC does not currently recommend schools conduct symptom screening for all students in grades K-12 on
a routine (e.g., daily) basis.

«  Symptom screening will identify only that a person might be sick, not that the person necessarily has
COVID-19.

« Accuracy of thermometers is limited in extreme temperatures

CDC recommends that parents, caregivers, or guardians (“caregivers”)
should be strongly encouraged to monitor their children for symptoms of
Infectious illness every day through home-based symptom screening.

CDC states that students who are sick should not attend school in-person.



COVID Vaccine Updates

The COVID vaccination clinic, conducted by Inova for public and private
school staff within Fairfax County, began Saturday, January 16, 2021.

Over 11,000 FCPS staff scheduled COVID vaccine appointments at Inova
within the first 24 hours following registration opening.

Vaccinations provide additional protection against spread of COVID-19;
however, mitigation strategies continue to be paramount.

Persons identified as close contacts will continue to be required to quarantine
even if they have already been vaccinated.



NO5 Fit Testing for
Staff Administering Nebulizer Treatment

* Three (3) people from each school to

 Persons will be fit tested and receive

« Actiongram with additional details is

be designated to administer nebulizer
treatments

N95 masks

forthcoming
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Reminders
Cohorting

Cohorting is an additional mitigation strategy, beyond the five (5) key mitigation strategies that can minimize the number of
students close contacts if there is a positive. Given cohorting is an additional measure beyond the key strategies, schools
are not required to cohort.

Discontinuation of Temp Checks t‘

The discontinuation of temp checks applies to students, staff and visitors.

)

Teacher Cleaning Expectations

» Teachers are not required to clean.

+ Given that teachers are not required to clean, it is recommended that staff avoid or minimize use of shared materials.
Custodial staff will continue to clean and disinfect frequently touched surfaces in accordance with their departmental
cleaning protocols.

« Should teachers or other school-based staff wish to clean items in their rooms (e.g. desks, tables, etc.), approved
cleaning supplies (e.g. Virex) will be provided and staff will be required to complete the associated training.




Reminders

Parent/Guardian Commitment Form

Parents or guardians who chose in-person learning for their child are required to complete a Parent/Guardian Health
Screening Commitment form as students are phased back into in-person learning.

This document indicates the parent or guardian’s agreement and commitment to completing a daily health screening

prior to sending the student to school and also to keep ill students at home.
»  School staff are not to complete a daily health screening for students who have not returned this form.

School staff will contact the parents/guardians of all students who have not returned the Parent/Guardian Health
Screening Commitment Form (either electronically or via hard copy) to communicate this requirement until all forms

have been received.

Daily Health Screening

Daily health screenings are to be completed by students, staff and visitors on an *honor system” e
basis and are not required to be submitted to the school or work site. ‘ .

*
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Health Services Updates®/ Reminders @&« & ==

Face Masks Non-Compliance
and Transportation®

IT a student does not comply with the face covering
regulation (R2109) ...

Enable students to be transported and have principal
{designee) to contact the family and take the
appropriate action based on the specific
circumstances of the situation {CURRENT PROCESS)

Rationale: Students remain under staff supervision
{safety) and have access to personnel who may be able
to get them to comply (caring culture).

Background Information:

Governor Northam's Executive Order EQ72, as well as

presidential Executive Order EQ13998, require

wearing of face masks on school buses.

. School buses are included because the order

applies fo state and local conveyance operators
{public schools), and passengers onboard such
conveyances. The order also applies to private
school buses because these are conveyances
operated for a non-personal, commercial use.

. Exemptions for certain groups continue to
apply.

SHA & PHN Student Group
Return Support*

SHA and PHN coverage will be provided to
schools
& The goal is to have SHAs covering
no mare than 2 schools
o Key and Kilmer will have their
unigue staff given the student
population served
Staff lists of SHAs and PHNs should be
available mid to late next week {week of Feh,
8th)
SHA/ PHN staff should be in schools by Feb
15t for the first return group {Groups 1-4)
Health Services is partnering with the FCHD
on the remainder of the staff return timeline,
Health Care Plans, medical flags for students
inthe SIS, and training for school-based staff
to serve in the “alternate capacity” for minor
health care needs

— F il e —

FCPS Medication Intake Guidelines
(Infogram #87)

IT you receive medication prior to your SHA return
pleaserefer to the guidance below:

Medication Intake FCPS Reference Guide provides
the necessary guidance on how to receive, confirm,
and document student medication from
parents/guardians including:

. Confirmation of accurate information on the
designated FCPS authorization forms:
Medication SS/SE-63, Epinephrine SS/SE-64,
and Inhaler S5/5FE-65
Confirming medication expiration date(s)
Ensuring medication is in the original
pharmacy or manufacturer's container

. Ensuring medication is accurately labeled
and matches the authorization forms

. School staff receiving medication will
complete and sign the medication chart,
S5/5E-46

5



Special Education Updates / Reminders

Transportation for Students
Attending Four (4) Days Per Week

The days students are attending school in-person
areto be listed on the Special Transportation
Request (STR) card so that their transportation
can berouted accordingly.

If the student also has transportation
accommodations in their IEP (e.g. seathelts,
safety vests, wheelchairs, etc), those
accommodations areto be listed in the

Transportation Due Dates Reminders:
. Group 5 - 7: Feb. 12th
. Group 8: Feb. 1%th

i —

B

' :I b i
il Remember

; Thes doTodsy!

Extended School Year*

ESY refers to special education or related services
provided beyond the normal school year for the
purpose ofgamwdmg FAPE to a studéent with a
disability (SWD) to prevent the benefits a student
has received during the r%gufarschoot year being
significantly jeopardized due to an extended breaglk.

Program Design*: ] .

° Format: In-person and virtual options
Administrators: June21-July 2
Teachers: June 23-July 23
Students: June 28—Ju|g/23; 3 hours a
day for elementary and 4 hours a day
for seconda )

. Locations: 13 elementarysites,3
secondary sites, and 5 spécial education
centers (Key and Kilmer Centers, Cedar
Lane, Quander Road, and Burke School)

Recovery Services®

Recovery Services refers o special education and/or
related services provided for select students with
disabilities Yo address learning needs or regression as
aresult of the school closure Spring 2020 and virtual
learning this school year.

Program Design®

. FORMAT: individual and small group
learning on targets skills

. WHEN:! afterschool sd)rmﬁ 2021,
Summer Academy, 2021-2022

. WHO: DSShas acfvemse_d and is hiring
special educators to provide hourly
services as determined by IEP teams;

aid for with CARES funds

. OCATIONS: Paired at ESY Sites

. TRANSPORTATION: DPE works with
Transportation

* services designed by IEP teams based on
specific studenrt dataanalysis

: :
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Hybrid and Virtual Learning Recording

Student F A
2 < a >» & [EERY -

Student Name: School: Teacher: Room:

| Demosraphics || oiner nfo || PareniGuarsan || Emergency || Enroiment [ Enioiment istory | Ciasses || Documerts || Attendance || Gracuste nformatin |
| | RETURN TO scHoOL |

]
{te

Menu -

Last Name First Name Middle Name Suffix Student I1D Grade State Testing ID
I | =
Teacher Room Name Active School Last School

@ Student In-Persen Days

End Gide Monday In- Tuesday in- Wednesday Thursday In- FEriday in-
Person Person InPerson Person Person
= =2 = = ] |

The In Person designation Is a history of the days of week a student is altending classes in persori.

The Start Date should be the first day thal the student |s expected (0 stan In person attendance. If a student returns 1o Tull virtual learning, a leave date should be entered

—

The SIS Return to School tab includes a data entry screen to indicate which students will
participate in hybrid learning, the days they will be assigned, and the date range for such
instruction.

20
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Searchable FAQ Reminder

C t A Notsecure | hitp://fcpsnet fcps.edu/supt/corner/FAQs.html w B @
= Apps FCPS Bookmarks  #. FCPS €. FCPSnet [ FCPS 24-7 Leamning & FCPS Google Apps E Cabinet Google Site Bb Collaborate & FCPS Reopening of... £ Superintendent's O.
Principal's FAQ:

Below is a list of frequently asked questions. Use the search box to narrow the list down to a specific audience, topic, or text within the question/answer. You can also sort each column by
clicking on the title for that column. Please keep in mind the the answers will update as more information becomes available.

Show entries Search:

Date Audience Topic Question Answer

~
&

Positions requested to be reallocated must be vacant as of the date of the request and
must remain vacant for the remainder of the fiscal year. Reallocations for which a
Can principals have more flexibility on cashing vacant posifion is traded out to gain funding are for the remainder of the fiscal year
7/2/2020 Principals Financial Services out any vacancies now to use the money for  and cannot be reversed in a subsequent month. The reallocated position will not be
increased intervention programs and resources? available to fill again until the following fiscal vear. Funds not expended due to
vacancies, hiring delays, and underfills shall be credited to budgeted salary lapse and
cannot be reallocated.
FCPS will continue to provide grab-and-go meals through the remainder of the
Will school lunches be available to students on summer and once the school year begins. Food and Nuirition Services is currently
7/30/2020 Meals days when they are not physically in the researching how to best meet the needs of families this upcoming school year, while

<«
£]
L4

bulding? exploring meal service options. Food distribution information will be announced as
soon as possible.
In March 2020, all FCPS student travel was canceled until further notice. FCPS will
continue the prohibition on student travel through School Year 20-21. This would
include routine, unusual, and international field trips as defined by School Board

] "Lt i tal . £l - -




Human
Resources







Technology










Elementary Principal Briefing

February 18, 2021

EEEE






Instruction













Principal/Operational
Supports






















Human
Resources










Elementary Principal Briefing

February 26, 2021

EEEE



Welcome Back!

Christoph Hill, Principal VWestlawn ES
Alanna Dushok, SBTS Westlaw ES
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Updated PK-12 FCPS COVID Positive Response

Scenario Effectiveddarch 1st Rationale

Positive Case Students and staff are only transitioned to virtual Positive Case Decision
if identified by the health department as a close

contact gnd directed tc quarantine. ALL:
- . Classes will no longer automatically The FCHD recommendation has always been to transition only close contacts to
mm transition to virtual learning / telework virtual. FCPS desired to incorporate the automatic transition to virtual for the cohort in
due to a COVID positive case(s) as is an abundance of caution as we started in-person leamning in the fall.
done in our current process.
SECONDARY:

Outbreak . Transition class(es) to virtual instruction Students are unable to cohort due to instructional program needs. Students change
as recommended by the health classes and if classes were transitioned to virtual out of an abundance of caution
department (current process) 70 - 100 students and 7-8 teachers could be transitioned to virtual

. Transition “student groups” to virtual, if for one (1) positive case while contact tracing is completed.
appropriate, per the FCPS Decision
Making Model for In-Person Instruction Former process could potentially alsc create operational challenges for additional
classes if staff are virtual in an abundance of caution because of cne student in cne of
the teacher’s sections (teacher’s other classes may have to go to virtual if a sub or
Note: Communicate that the HD will facilitate monitor can't be obtained)
cotracing and will be the entity contacting families
directly. ELEMENTARY:

Some elementary students need to break cohorts / pods to receive services in the least
restrictive environment, targeted intervention or receive other services.

Data indicates that younger students are less likely to have or transmit the disease.

Change in process would allow for PK-12 consistency.

Cutbreak: Pre-established process as outlined in the decision-making medel and any additional direction provided by the HD due to the nature of the outhreak
I —————————————————————————————



COVID-19 Notification Updates

Stakeholder Group Action

Families School-wide naotification of positive case

Note: Dashboard remains available as an additional resource. Families
may opt to have their students to engage in instruction virtually pending
implementation of contact tracing.

Targeted Persons identified as close contacts will be contacted by the Health
Communication from | Departments

the Health

Department Note: There will no longer be cohort letters from FCPS, pausing a whole class

Staff School-wide notification of positive case
e Notification within 24 hours required (Department of Labor (DOL)
nofification requirement to those that are potentially exposed)

Note: Dashboard remains available as an additional resource

Note: COVID communication will cohtinue to be disseminated for in-person cases only (on-site within the last 14 days)
E———————————






Mask Tolerance

Student did not
return to in-person
instruction Feb.
16" with Groups
1-4

School staff are to initiate contact with the student’s family to review and discuss the student’s
progress with mask tolerance.

® If the reported or observed mask tolerance is at least 90%, the student may resume in-person
instruction.

ﬂﬂt;.-ol% "gp )
- If the reported or observed mask tolerance is not at least 90% and the student does not have a mask

exemption, implement the following:

® Review and/for revise the face covering tolerance plan® with the family.
o) The mask tolerance plan must, at minimum, include:

§ Strategies to build mask tolerance;
& Frequency for which the student’s mask progress will be reviewed; and

§ Review of the student’'s academic performance to include a review of IEP goal
progress for SWD

) Explain mask exemptions to the family and ensure they understand the FCPS process for mask
exemptions
Provide a face covering waming letter to the family.
If the student is unable to meet the above stated expectation following the dissemination of the
warning letter, the student is to be transitioned to virtual learning to continue to build mask
tolerance through the stated face covering tolerance plan®.

*Goal is to return the student to in-person instruction as soon as possible.

Designated
school staff (e.g.
teacher, case
manager, school
counselor)
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Level of School Impact-Daily Report B

Daily School Staffing Report
L

Daily Report for Critical Staffing Groups:

" « School Administrators
- B  Teachers/Monitors
E—  Custodians

« Office Staff
« Food Service Managers
e » Health Room Staff
















HR Updates —
Employee COVID Reporting-Updated Resources

e Reqg 4135
e COVID Release Authorization/Return to Work Form

e Questions: IEIPMCC@fcps.edu
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Student Support Resources

Student Support Resources

» Data and student feedback indicate ongoing
student needs in the areas of Social and Resources for Schools
Emotional Wellness, Academics, and

Attendance
Getting Started
* Divisionwide resources have been developed kl

to support schools as we prioritize our caring
culture and student success in the return to

MTSS/SEL Teams Social-Emotional Weilness
school efforts
& DIVISIOHWIde Student SUI; |;0I't Plan Strategies 1o Elevate Student Voice ~ Intervention & Tutoring
Overview
Family Communication Aftendance
» School-based Planning Protocol
ESOL & Special Education . Technology Support
» Resources to Support Schools
* More discussion in Region meetings on 3/10
Academi Attendance Well
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Daily Report on Level of Impact: Staffing

Sample message to Leadership Response Team regarding strained impact:

All Critical Schools Table

|i¢u‘ |5|:hcn:|l ‘Reginn Today |ME Cu OS FS HE|Gdes Fwsed|l:mespaused
| 1s - a h | |open |open
School Administrators Strained Table

Region 5 - | - Strained - 03,/02

MNote: Principal is on last day of a 14-day quarantine after a family member tested positive.

Teachers / Monitors Strained Table

Region - fuls " Sotssesii - Strained - D3/02

Note: The staff is slrained at - . =

Region 1 - = - Sstrained - 03/02

Note: We are utilizing admin team members to cover gaps while we await three monitors belng cleared. Ray Lonnett helped us secure central office coverage for next week,

Region 1-_ - Strained - 03/02

Note: For information only - no assistance needed at this time, Autism teacher has to guarantine due to mother being COVID positive - she will teach virtually but we have to pull an 1A from the other Autism class to be present
Region 1 - - Strained - 03/02

Note: We are using security and other staff to cover for teachers/lA out with pending ADA.

Region 1 - Seslsbe salieySiassanasl, St - Strained - 02/02

Note: One DS teacher and one 105 1A out and substitues did not show- have to combine cohorts of stduenst to provdie staffing
Region 2 - -— — - Strainad - 03/02

Note: 1 1A and 1 teacher are absent without substitutes. \We are piecing coverage together on site.

Region 2 - Skl e - Strained - 03/02

Note: Mot fully staffed with Classroom Monitors; have combined cohorts and using teachers as monitors.

Region 2 - msssssesssiciisessises | - Strained - D3/02
Note: 2 monitors still need to be processed with HR. We're good this week since it is just &th graders.
Region 3 - - Strained - D3/02

Note: reassigned staff

Region 4 - x I - Strained - 03/02

Note: Cat B is down 1 te.—uher and 1 1A due toe Covid Symptoms.

Region 4 - § - Strained - 03,/02

Note: Still need 5 monitors. 3 for special ed teachers and 2 classroom teachers, One classroom teacher is being covered by an 1A, Classroom teacher no monitor or 1A

Custodians Strained Table

Region 2 - - Strained - 03/02

Note: One of our davtlme custodians called in, we cannot request a fleld custodian for daytime (per building supervisor). We only have one person to do the frequent, enhanced cleaning.
Region 2 - ST siwe cabessl Strained - D3/02

MNote: msthas 1 custodran quarantlned due to COVID exposure outside of the building. Due to the limited number of students in the building, we are able to manage.

Region 3 - ol - Strained - 03/D2

Note: One custodian out today; just learned a few minutes ago - tglnE to Eet a field custodian.
— s VS — —




Daily Report of Level of Impact: Staffing

Sample message to Leadership Response Team regarding critical impact:

Thank you for submitting your staffing information. This information has been sent to your Region Office and Leadership Response Team.

- Elementary School
Date: Tuesday 03/02/2021 10:28 AM

REGION COMMUNICATION
Yes- emailed information

TEACHERS / MONITORS: Critical
Counselors- only have a .5 counselor, two counselors are out on leave.

Principal, ES










Instruction































Principal/Operational
Supports













